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Chapter 22 - Fool Things I Have Done

I have a folder in my private filing cabinet marked "FTD"- short for
"Fool Things I Have Done". I put in that folder written records of
the fools things I have been guilty of. I sometimes dictate these
memos to my secretary, but sometimes they are so personal, so
stupid, that I am ashamed to dictate them, so I write them out in
longhand. I can still recall some of the criticisms of Dale Carnegie
that [ put in my "FTD" folders fifteen years ago. If [ had been utterly
honest with myself, I would now have a filing cabinet bursting out
at the seams with these "FTD" memos. I can truthfully repeat what
King Saul said more than twenty centuries ago: "I have played the
fool and have erred exceedingly."

When I get out my "FTD" folders and re-read the criticisms I have
written of myself, they help me deal with the toughest problem I
shall ever face: the management of Dale Carnegie.

['used to blame my troubles on other people; but as [ have grown
older-and wiser, I hope-I have realised that I myself, in the last
analysis, am to blame for almost all my misfortunes. Lots of people
have discovered that, as they grow older. "No one but myself," said
Napoleon at St. Helena, "no one but myself can be blamed for my
fall. I have been my own greatest enemy-the cause of my own
disastrous fate."

Let me tell you about a man I know who was an artist when it
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came to self-appraisal and self-management. His name was H. P.
Howell. When the news of his sudden death in the drugstore of the
Hotel Ambassador in New York was flashed across the nation on
July 31, 1944, Wall Street was shocked, for he was a leader in
American finance chairman of the board of the Commercial National
Bank and Trust Company, 56 Wall Street, and a director of several
large corporations. He grew up with little formal education, started
out in life clerking in a country store, and later became credit
manager for U.S. Steel- and was on his way to position and power.
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Carnegie, D. (1990). How to stop worrying and start living. New York: Pocket.



